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Southwest-to-Northeast Rail Corridor

September 2008 Station Area Planning Work Sessions

TCU/Berry Station Session Summary/Notes

DRAFT October 30, 2008
A series of station area planning, Transit Oriented Development (TOD) sessions were conducted in September 2008 with various jurisdictions, including the cities of Fort Worth, Haltom City, North Richland Hills and Grapevine, along with officials at DFW International Airport.  Proposed stations at TCU/Berry, I-20/Granbury and Beach Street were the focus of three separate sessions in the City of Fort Worth.

This document contains information related to the TCU/Berry Station.  An agenda for the session and attendance list can be found at the end of this document.

Copies of the opportunities and constraints document, a presentation of City of Fort Worth plans for the area, and a TOD concept plan for the area were attached to the email transmitting this summary.  If these copies were not received, or if there was difficulty in receiving the attachments, please contact Judy Meyer at Judy.Meyer@publicinformationassociates.com or at 214-495-0403 to resolve those issues.

Welcoming remarks were made by a representative of The T at all sessions, and city council members from the City of Fort Worth provided opening statements at the sessions conducted for the City of Fort Worth.

Following the opening at all sessions, group discussion elicited thoughts on the long-range vision for the area surrounding the subject stations; a presentation was made by City of Fort Worth Comprehensive Planning Manager Eric Fladager regarding current and potential zoning regulations at City of Fort Worth sessions, and a presentation was made at each session by Brian Duffany of EPS regarding the economic analysis of each proposed station area.

During the last segment of the session agendas, attendees at each session gathered around drawings of TOD concept plans for the area surrounding each station.  Designers were on hand to sketch adjustments to the proposed development ideas based on feedback from attendees.

Next Steps

The project team will assemble all of the information obtained during these sessions, refine the proposed development ideas (plans), and combine all into a final report that will be submitted to The T.

Session Highlights/Notes

The following provides highlights of this session.

City of Fort Worth

TCU/Berry Station Area
Wednesday, September 17, 2008

8:30 a.m.

ITC

Attendance = 37
Vision

· Vibrant center for commerce/entertainment

· Mockingbird (Dallas)-like development

· Roundabout at Cleburne and Berry streets

· Access across Cleburne

· Faculty and staff ridership for Paschal High School

· Accessible and drivable in 100 degree temperatures

· TCU shuttle

· More TCU events – TCU planning Bass Hall-type of complex at Berry and Sandage

· Streetcar connection

Opportunities and Constraints

· Paschal HS could serve as a magnet school with regional transit access

· Cleburne is a major barrier with its wide street and high traffic and speed

Economic Analysis

· Shuttles from 8th and Ryan

· North-south connectivity as important as east-west

· Concerns about the park-and-ride at this station becoming overcrowded because there is no parking planned at the Medical Center station
· Property owners need to be notified about the potential for a station in this area (it was noted that property owners within the footprint of the proposed station are on the project mailing list)

· Apartment-only development provides no draw for retail  (it was noted that initially there will be retail pockets and as students and others occupy apartments, retail will infill over time)

Potential Development Design

· Roundabout at Cleburne and Berry has been on books for several years, but it might complement train station and TOD (it was noted that although roundabouts can facilitate pedestrian access, a roundabout at this location would need to be very large, which could create pedestrian confusion rather than facilitation)

· TOD plan shows parking behind Berry Street, but DEIS plan along Berry Street
· The T should be purchasing land now for future expansion (it was noted that the station footprint is designated for pursuing federal funding – as The T must define the transit investment – and The T cannot purchase land for the rail project until project approved by federal government.  The T can purchase land for bus or other purposes at this time, and use or sell in the future)

· Modern streetcar study committee – data demonstrates that land values and pad of development increase

· Berry Street has potential as streetcar alignment, but will not be initial alignment – could occur later

· Flex space as part of form-based code could allow for retail growth in the future

· Create mix of unit types – condos, lofts, artist & student housing – great variety of richness of housing, including affordable units

· Need to consider area east of rail – update TOD plan – create full-circle radius rather than a half-circle (Dennis will address)

· Will need to focus on sidewalks and bike routes – increasing numbers of elderly and handicapped in area

· Station should accommodate access from the east – growing population

· Look at TOD on the east side of Cleburne

· Look at improvements to enhance pedestrian crossing of Cleburne.

· Consolidate railroad street crossings north of station

· Should consider TIF district – divert future taxes – although need buy-in from all entities/districts as the city is starting to see resistance because entities/districts are being asked to participate in a lot of TIF projects, which leaves less money for general taxes

· Don’t wait too long to implement TIF because you could miss the large increment that you want to capture

General Notes/Questions and Answers

Q:  How many parking spaces are allocated for this station, and what station parking is similar to that proposed?
A:  This station proposes about 300 spaces.  The station at I-20/Granbury would have about 500.

Q:  Are we trying to determine whether the station proposed at this location should be moved?

A:  No, we are not debating the location of the station.  We are here trying to put some ideas out there for future development and uses of the land adjacent to the station, which will help guide the final layout and design of the station.

Q:  How have other cities addressed parking and other constraints?

A:  By re-evaluating and adjusting zoning to allow for higher density; offering development incentives; and making investments to make the area more attractive to potential developers and residents.

· TCU has a housing plan that provides information about any potential expansion.

· The Berry Street Initiative volunteered to co-host the planned TOD event when the final TOD report is complete.

· Summaries of all of the sessions will be prepared and distributed.  Participants prefer pdf files be sent for graphic items.
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Agenda

Southwest-to-Northeast Rail Corridor

TCU/Berry Station Area Planning/TOD Session

Wednesday, September 17, 2008

8:30 a.m.

Intermodal Transportation Center
Objective of Meeting:  Review and refine a TOD and station area framework plan for the station area that meets the needs and development objectives of station area property owners, The T, the City of Fort Worth, and residents of the station area.

8:30 – 8:35 a.m.

Welcome

8:35 – 8:45 a.m.
Introductions/Objectives – Curvie Hawkins (The T)/Tim Baldwin (SW2NE Project Team)
8:45 – 9:15 a.m.
Review of Constraints and Opportunities in Station Area – Dennis Wilson, SW2NE Project Team

9:15 – 9:45 a.m.
Review of Existing City and Developer Plans and Concepts for the Area – Eric Fladager, City of Fort Worth; other local stakeholders

9:45 – 10:15 a.m.
Review of Economic Development Potential Analysis and Development Templates– Brian Duffany, SW2NE Project Team

10:15 – 10:45 a.m.
Review Draft Conceptual TOD/Station Area Framework Plan – Dennis Wilson, SW2NE Project Team

10:45 – 11:15 a.m.
Discuss and Refine Framework Plan

11:15 – 11:30 a.m.
Next Steps and Adjournment
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Southwest-to-Northeast Rail Corridor

September 2008 Station Area Planning Work Sessions

Attendee Lists
Wednesday, September 17th, 8:30 a.m. (TCU/Berry Station)

Intermodal Transportation Center

1. Joel Burns, Fort Worth City Councilman

2. Kim Martin, Fort Worth Plan Commissioner

3. Gene Oehl, Fort Worth ISD

4. Randy Means, Berkeley Place NA & FW League of NA

5. Don Willis, Berkeley Place NA

6. Keith Head, Ryan Place NA 

7. John Belknap, Ryan Place NA

8. Charles Ellis, Byers McCart NA

9. Linda Clark, Berry Street Initiative

10. Don Scott, Townsite Co.

11. Darin Norman, Townsite Co.

12. David Jodray, City of Fort Worth

13. Eric Fladager, City of Fort Worth

14. Ossana Hermosillo, City of Fort Worth

15. Randy Hutcheson, City of Fort Worth

16. David Gaspers, City of Fort Worth

17. Scott Bellen, City of Fort Worth

18. Don Koski, City of Fort Worth

19. Tim Oster, City of Fort Worth

20. Havan Surat, City of Fort Worth

21. Arty Wheaton-Rodriguez, City of Fort Worth

22. Alma Martinez, North Central Texas Council of Governments

23. Staron Faucher, North Central Texas Council of Governments
24. Dick Ruddell, The T
25. Nancy Amos, The T
26. Curvie Hawkins, The T
27. Carl Weckenmann, The T
28. Sandip Sen, The T
29. Joan Hunter, The T
30. Dick Schiefelbein, The T
31. Tim Baldwin, URS Team
32. Jean Sanson, URS Team
33. Lonnie Blaydes, URS Team
34. Jim Richards, URS Team
35. Dennis Wilson, URS Team
36. Brian Duffany, URS Team
37. Judy Meyer, URS Team
